Minutes of sum up meeting June 1, 2025
Camp Form – add address of camp to avoid confusion of camp location (some parents still think it’s in Dorval)
New badge suggestions – Vertical skills,  Scout Craft	Comment by Parker, John: How to do this without an artificial wall	Comment by Parker, John: Last time we looked at this the costs were very high to get some one to run the wall at Tamaracouta.
Program –
Badge work -  found badge work long – suggest having a break in the middle or going back to Sat & Sun sessions. 	Comment by Parker, John: This can be entirely under the control of the people running the badge. 

If we break up the badge work then need to spend time to get youth back into their groups which would reduce the free time. 
Don’t have “bad guy” appear at beginning as it is hard to keep on track starting session. 	Comment by Parker, John: I assume this is during the badge work.
Group lists need to be sent to all scouters so they can choose a group. 
Jump Scouts – do paddling in the pm to avoid overlap with paddling program. Can do hike in the morning, have lunch at site of tent platforms. Do canoeing & supersoakers in the afternoon. 	Comment by Parker, John: It was discussed before camp the sharing and agreed jump scouts could have the canoes in the morning.
· Youth need reminder to bring bathing suit & towel	Comment by Parker, John: It’s on the kit list
Emergency – only 2 Cubs brought containers. Provide zip-lock bags?	Comment by Parker, John: Ask people running the badge. Submit costs to camp.
Game Rotation – worked well with good team work in activities. Better plan game location to not conflict with JS supersoaker activity.	Comment by Parker, John: Does jump scout always use the field for the supersoaker activity?
Campfire – better not having “dementor” appear – too chaotic; found space very restrictive – many youth couldn’t see, lost interest. Need a designated space for performers. Is there another place to do it? Have benches? Discussion with camp. 	Comment by Parker, John: Send email to Anna
Keep JS marshmallows for s’mores out of sight from general group (Howlers really appreciated having them)
JScouts suggest playing lantern on the hill Sat night
Fri night activity needs to be earlier (opening howl was supposed to start at 8:30 pm so should begin even if there are latecomers). Suggest snack time earlier (had it at 4:30 pm Sat). 	Comment by Parker, John: I was looking for Matt to deal with some issues.	Comment by Parker, John: When?
Suggest  finding a way to serve faster.	Comment by Parker, John: Need ideas on what to do different.
 Sat night Mug up was at 8 pm (not 9 pm). Worked better.
White Tail Program – consider re- introducing separate schedule for Beavers with some overlap with Cubs but include cabin time with scouters (smaller group, quiet time). Even consider earlier campfire. 	Comment by Parker, John: Need someone to run this program. It was stopped as we did not have anyone to run it.
Clean table trophy – need to have it (was forgotten this year)
Kitchen – great menu. Suggest smaller portions for first serving – less waste. People happy with menu and quantities. 
Spring camp 2026 – May 29-31 June 5-7

· Pros (in no particular order):
· Jump scout experience
· Water gun fight (jump scouts)
· Smores (jump scouts)
· Amount of food
· Food (mostly the new youth mentioned this)
· Playground
· Games
· Paddling 
· Scavenger Hunt
· Sponge toss game
· Tug of war
· Team spirit

Cons:
· Food, youth that have been to Stoney Point Camp several times found the food boring as it has been the same every year.
· Jump scout hike 
· Tug of war (those who got hurt, younger ones), sides were at times uneven making it harder, placement in rope had people getting on top of each other.
· Lack of soccer (it was mentioned on the schedule, so some youth got fairly upset that it wasn't done. As leaders we were happy it wasn't done because the field was not in a state to play safely and as someone who works in a school, soccer has been banned on several occasions because the students think they are part of FIFA and playing for the cup. 
· Food: Lactose free options (from lactose free youth. From a leader perspective, parents need to be clear when they say lactose issues so that we know better what can and can't be given to their child. Maybe have on the form that we are not responsible to choose which items are deemed lower or higher lactose sensitivity... or maybe have the chose on the form: lactose free meals, pork free meals, no restrictions meals.)
· Better fire program location allowing all youth to see...
· Water program schedule.
· Different prizes for Bingo (not just badges)

Note from the lifeguard: 
· He was not aware of the programming, schedule, where things were.... 
· The information he heard for the Paddling badge was questionable. He heard some info that was incorrect and saw that some information wasn't given. 

I was wondering... if we have Rovers with high experience in Paddling, Hiking... can we maybe have some volunteer and help run the programs? In the evenings they can help with supervision/security, they can help with setup of the dining hall for meals, added supervision of the playground and basketball court during free time... during free time they could even have side activities going on: knots, leather working.... This may help retention of those youth, and it may help train them to become future leaders... 
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